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CASA Is about leadership training

Intermational / Glohal
InRteraisciplinary
Academic fecus

Eltlre erented

New: metheds /" paradigns

So are wel




Urkgent Gleball Issues

Glehal warming

JFhird worlar andimiddie east

Religieus extremism, /' radicalisation
Resoeurce depletion - water, oil;, forests
\Wealtih / pewer distihution
Denmegraphiics

Elture off men

Child development / pretection



Current Business Paradigm

Classic economics / theory ofi the firm
Largely unchallenged fer 200" years
ERvirenmentaliand Auman: scale changes

EVidently failing| te; achieve: ohjective




Current Business Paradigm

Individualsy sfrow/a act IR ewn Selff Interest
AS| SA0LIG Organisatiens and nauoens
Competition IS ‘a gooed thing:
Market forces: result in optimisation
PUBIIC SECtor fier any: adVerse aspects
Natuial resources there: to e explelied

- animal; vegetahle, mineral....Auman
Business / population growth IS desiranle




Diamond (2005:509) Col/apse. How
SOCIElEes Cle0oSe. [0o. 8/l o SUive

=...d SocIety’'s steep decline may: beagin enly a
decade or twWo alhter the society, reaches Its
peak numbers; wealth, and poewer...

.. maximum populatien; wealth, reseurce
consumption;, and waste: production mean
maximum: envirenmentali impact”




Glekal Leadership

Contemporany mission

Glehall approach

New: paradigm

Decision making Process




Glehally: Respoensible Leadership

/e g/ePal exerc/se o1 enilcal, valle=nasea.
|eaaersEIAa tae pUISUIL: O ecoromiIc a/ia.
SOc/elal Progress; and. sustalnanie aeve/opment

The Glehally: Respoensible Leadership: lnitiative.
Paltnership off the: Etrepean Eoundation for
Management Development anal the UNFGlehal
Compact




Mission: off AIBS

Pevelep people

Confident and 1nspied

@' achieve career potential

Impact on; erganisations and seclety.

Wewould add:

Sustainakle; just and fulfilling human: presence
on the planet




Glehall Approach

Eltness; — to leadl o1 act:

— strength, stamina and suppleness
iHelistici — all" aspects:

— physicall, mentall, spirtual
Organic —levels of humaniity:

— [ndividuals;, groups, SocIeties
Ultimate: — glonal

— ‘manage the planet

— allflevels; alllife forms







Wihat Is “Spirtual’?

A massive ‘turn off’

Religion
Preaching

Non-existent!




Spidtual® i the GEE

Anytiing NOT physical or mentall

Physical = bedy, assets, reseurces,
equipment; Weapens

Mental = decision making, analytical,
logical




Wihat Is “Spirtual’?

Connectedness
Canng and shamnng

Life ferce
Drive; motivatien, ehjectiVes
Natural: vital for evelution / Species surviveal

IHIgher
Ged, unknewn ferces; magicail?




Spirtual Strength

Pepth andbreadtiar off conviction
Commitment

Infitence andl PewWer:

Clanity: ofi beliefs

AIlIty, te) resist attack en them




Spirtual Stamina

Able ter maintai beliels and act
accordingly:

Consistent leng term
Willing te delhate and discuss, buft...
Ready te; stand up. for a cause: or Beliefs




Spintual Stuppleness

Accept: vared attitudes, approaches;and beliers
Each may’ contain some truth
EellewWers as convinced as you are
Listen to other Views Witihran epen mind
Consider their validity
Change ownl Views When: relevani:

- new thoughts;, 1deas, cikcumstances




4 A

[llustrative Focus Points

O3 Society

O2 Group H3 Spiritual
. H2 Mental

O1 Individual H1 Physica

F1 F2 F3
Strength Stamina Suppleness

H1-3, F2, O3: Holistic stamina of a society

| oz s otaoon | /




4 A

Fithess Levels of Individuals

Fithess Level — = = = Physical
- — — Mental
” -~ o
,/ T~ - Spiritual
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New: Business Paradigm

Stuistainanie; just and fuiflling human
PrESENCe 01| the planet

Clesely related te; our View: of spirtuality,
CONNECtEANESS), Shanng and carng

And that the current systemyis; failing
Quickly’ andf catastrophically: (Diamend)




Leaders and Decision Makers

Act ethically, henestly and wWith: Integrity.
Aware ofi glekaliissues

Recegnise thelir rele in shapingl the future: of
AUMmanIty’ and the Whole planet

All"aspects ofi thelr fiellewers® IVes, are important,
and need to e valued and nurturea




Organisations

Co-operate With custemers;anad: stppliers;
collalkorate Wit other BUSINEsSSes

Actively reduce use off natural reseurces
and negative gloenal Impact

Develep the locall conmunity




Nations and Societies

Recegnise each inadividual’s; hasic Aumanity,
valtie andl rghts

Act tegether toe tackle ISsues
Share: reseurces fairly

Reduce exploitation of reseurces and people




Decision Making Process

A appreciate
S Specify.
K calSes

S’ selutiens
I Implementation

R review

L learn




ASK and Learn

Urgent glehal issues
ERvirenmentaliappraisal
RISk managenment
Anticipation

Chanee management
Challenge assumpitions

Learning erganisations
HisterRy (Diamond)



Mind Games

dallengerassumptions

=lexible thinking

RACORVENtIoNal appRreaCHES
Different angles; prekliem; reversal
Suspend judgement

Deminant ideas

Crucial factors




Summary

Current paradigm
Compete, Exploit , Divide, Defeat

Effiects
UGls; Steep decline

Glebal Leadership
Contemporany: mission; Gleohal approach
New! paradigni; Decisien making




Who willl lead?

Religions
Goevernment
Uniited Nations
G38

You

Business




Role of Business Schools

IHelp them: all
Lead Think EdUcate

Are they: fit for purpose ?

Eecused on Individuals;and Groups
Teermuch Mentalf Strengthl/: Stamina

Too little on Spintual Societies Suppleness




Phaysician, heal thyselt

Appreciate the: prokiem

AnRd that they: aie: part ofi I

Break firon curent Business: paradigm
Attacks thelr oWwn fiolndatiens

Adopt: glelhal leaderships strategy.




GEE Launch int March 2008

Chelmsiord, Essex, UK
7 China and Amerca
Seeking invelvement
Papers, discussion
Poessikle applications




Fhanks ferr Participating

JohnrRayment F44(0)845) 196/ 6659

Jonathan Smith ~ +£44 (0)845 196 2069
jonathan.smith@anglia.ac.uk




